Pursuant to due call and notice thereof, the special closed session of the City Council of Appleton was
held on Wednesday, May 27th, 2026 in the Council Chambers at the Appleton Civic Center.

Council Members Present in Chambers: Justin Koepp, Vanessa Lhotka-Meyer, Jim Massee & Al
Oyen

Council Members Absent: Stacey Raddatz
City Staff Present in Chambers: John Olinger — City Administrator —
Public Present in Chambers:

The city council discussed Olinger’s performance directing the public works. They pointed out areas
for improvement and the lack of permanent leadership of public works. Olinger reviewed the
leadership starting from his coming to the city and the public works director having one day remaining.
Olinger stated the most experienced person remaining when he arrived was Josh Larson. He stated
since then he has been trying to find leadership through Josh at first, then a supervisor position, that no
one applied to then a Public Works Director where only two applied and the chosen candidate took
another position, and the second candidate was not qualified. Olinger stated he recognizes the
department needs leadership. The council considered the salary for a public work director/supervisor
and made a recommendation to offer $35-$40 an hour. They directed Olinger to bring this item to the
next city council meeting for action. The council also reviewed Olinger’s leadership of the Police
Department and Liquor Store.

Motion by Council Member Lhotka-Meyer to reopen the meeting, seconded by Council Member
Massee. Motion carried.
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