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Pursuant to due call and notice thereof, the regular meeting of the City Council of Appleton was held on 

Wednesday, March 11th, 2026 in the Council Chambers at the Appleton Civic Center.  

Council Members Present in Chambers: Justin Koepp, Vanessa Lhotka-Meyer, Al Oyen & Jim Massee 

Council Members Absent: Stacey Raddatz 

City Staff Present in Chambers:  John Olinger – City Administrator, Emma Haugen – Clerk/Treasurer, Cody 

Thomson – Appleton Police Officer 

Public Present in Chambers: Mitch Fett, Herb Rotunda, Greg Miner, Ranita Bothun, Butch Olson, Cindy 

Hendrickx, Gary Hendrickx & John Pfaff 

Mayor Koepp called the meeting to order at 6:00 p.m. 

II. Pledge of Allegiance was recited by the Council.   

III. Additions or Corrections to the Agenda: An addition of Temporary Office Hour Changes to be 

added to the information section was presented to the council. A motion to approve the addition was 

made by councilmember Oyen and seconded by councilmember Massee After call for discussion 

and hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion passed.    

IV. Public Forum: None 

V. Public Hearing/Presentations:  

VI. Consent Agenda: A motion was made by councilmember Massee and seconded by councilmember 

Lhotka-Meyer to approve the items listed on the consent agenda. After call for discussion, and 

hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion passed.   

VII. Business: 

a. Hospital Board Code Changes – Greg Miner, Appleton Area Health CEO, presented a number 

of items to the council. The first item was proposed code changes for the makeup of the hospital 

board, term limits and stipends for board members. After reviewing the requests, the council 

asked Administrator Olinger to bring a the updated language to the next council meeting. Miner 

also presented the balance scorecard, 2025 accomplishments some upcoming capital projects.  

b. Library Roof – Administrator Olinger informed the council that the roof of the library has 

spring major leaks all across the roof. The council was shown pictures of the leaks and the plastic 

covering the books to protect them. Administrator Olinger presented a recommendation to 

borrow money from the wastewater money market to repair the roof. Council discussed what 

types of roof that should be looked at and requested that the quotes be presented to them once 

they are obtained. No action was taken on this item at the meeting.    

c. Public Works Director – Administrator Olinger presented the job description and salary range 

as requested by the council at the previous meeting. Olinger also explained that letters to the 

Class A and Class B operators in the state will be sent out to help advertise directly to those that 

the city is trying to attract. He also presented a recommendation from the staff that the city 

considers contracting with a company to oversee the wastewater and water plants if the city does 

not find a candidate or takes longer than expected to find and hire a candidate before Brent 

Powers leaves April 30th.  A motion to approve the job description and salary range of $80,000-

$100,000 and direct staff to advertise the position and to begin negotiations with PeopleService 

was made by councilmember Massee and seconded by councilmember Oyen. After call for 

discussion, questions about if the contract should be for just wastewater services and a short term 

contract were posed. After call for further discussion and hearing none, Mayor Koepp called for 

a vote.  All voted in favor.  Motion passed.    
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d. Utility Shut Off Code Changes – Administrator Olinger presented the updated city code, 

reviewed by the city attorney, to allow for delinquent utility bills to be shut off on May 1st. Any 

bills 30 days past due on April 1st will be eligible for disconnection.  A motion to approve the 

code changes to the water and wastewater to add water shut off for unpaid utilities was made by 

councilmember Lhotka-Meyer and seconded by councilmember Massee. After call for 

discussion and hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion passed.   

e. 2027-2029 CIP Street and Utility Improvements – Administrator Olinger explained that there 

were two resolutions that needed to be approved to start the funding applications for capital 

projects to be completed in 2027 through 2029. A motion to approve Resolutions 2026-07 and 

2026-08 to the MPFA for Clean Water Revolving Fund and Drinking Water Revolving Fund was 

made by councilmember Massee and seconded by councilmember Lhotka-Meyer. After call for 

discussion and hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion passed.   

f. Lead/Galvanized Replacement Project – A resolution was presented by APEX Engineering for 

the lead service line replacement program to apply for funding the project. A motion to approve 

Resolutions 2026-09 to apply to MPFA-DWFA Program for Lead Service Line Replacement 

Program was made by councilmember Massee and seconded by councilmember Oyen. After call 

for discussion and hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion 

passed.   

g. Johonson Jetline Contract Renewal – Administrator Olinger presented a contract and quote 

from Johnson Jetline for cleaning of the sanitary sewer system. This cleaning is required by the 

Legue of MN Cities to continue to have our no-fault insurance. Johnson Jetline has provided this 

service in the past so they are familiar with our lines and the conditions of them. The contract 

would be for cleaning the entire town over the course of five years. A motion to approve the 

contract with Johnson Jetline was made by councilmember Massee and seconded by 

councilmember Lhotka-Meyer. After call for discussion and hearing none, Mayor Koepp called 

for a vote.  All voted in favor.  Motion passed.   

h. Township Fire Contracts – Administrator Olinger explained that the fire department and the 

township leaders met and went over the proposed contract language and department needs, status 

and plans. Administrator Olinger and Fire Chief/Mayor Koepp are recommending no increase in 

the per section price for the three year contract. A motion to renew the contracts with the local 

townships for another three years was made by councilmember Massee and seconded by 

councilmember Oyen. After call for discussion and hearing none, Mayor Koepp called for a vote.  

All voted in favor.  Motion passed.   

i. House of Spirits Update  – Administrator Olinger explained that the advertisement for bids 

have been put out in the paper, on Facebook and on the city website. There have not been any 

bids received so far. A concern was raised that the $225,000 minimum bid was too high 

considering that the inventory has been reduced due to limiting the purchases and selling what is 

in the store. Olinger also explained that the safe had finally been opened but the total amount in 

the was in the safe did not equal the unaccounted for deposits. Olinger explained that he will be 

meeting with accounting staff, police chief and the store manager to investigate the unaccounted 

for deposits. A proposed ordinance change was also included in the packet, changing the code to 

allow for a liquor license and set limit on the number of years that an off-sale liquor license will 

be limited to one in town. A motion to approve amendments to section 111 governing liquor 

regulations pending the sale of the liquor store was made by councilmember Massee and 

seconded by councilmember Lhotka-Meyer. After call for discussion and hearing none, Mayor 

Koepp called for a vote.  All voted in favor.  Motion passed.   
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VIII. Information Items:  

a. Upcoming Items – Administrator Olinger presented the council with upcoming items that the 

planning commission will be bringing forward for consideration. These items include an 

assessment policy, utility rate adjustments, official sidewalk/trail map and policy and 

water/wastewater service line responsibility.  

b. Mayor Koepp brought a question from one of the land renters about assigning a lease to another 

party and the requirements for the different types of crops at the airport.  

IX. Department & Commission Updates:  

X. Adjournment: A motion to adjourn the meeting was made by council member Oyen and seconded 

by councilmember Lhotka-Meyer. After a call for discussion and hearing none, Mayor Koepp called 

for a vote.  All voted in favor and the motion passed.  Meeting was adjourned at 7:10 pm.  


