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Pursuant to due call and notice thereof, the regular meeting of the City Council of Appleton was held on 

Wednesday, February 11th, 2026 in the Council Chambers at the Appleton Civic Center.  

Council Members Present in Chambers: Justin Koepp, Vanessa Lhotka-Meyer, Al Oyen & Stacey Raddatz  

Council Members Absent: Jim Massee 

City Staff Present in Chambers:  John Olinger – City Administrator, Emma Haugen – Clerk/Treasurer, Cody 

Thomson – Appleton Police Officer 

Public Present in Chambers: Mitch Fett, Herb Rotunda, Keven Kettleson – UMVRDC, Derek Bendel – Swift 

County Emergency Manager, Liz Gades, Randy Henneberg & John Pfaff 

Public Present Virtually: Jim Massee, Merry Schoon, Michael 

Mayor Koepp called the meeting to order at 6:00 p.m. 

II. Pledge of Allegiance was recited by the Council.   

III. Additions or Corrections to the Agenda: An addition of EDA Appointments to be added to the 

Consent Agenda and Capital Purchase Discussion to the business agenda. A motion to approve the 

additions was made by councilmember Oyen and seconded by councilmember Lhotka-Meyer. After 

call for discussion and hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion 

passed.    

IV. Public Forum: None 

V. Public Hearing/Presentations:  

a. Hazardous Mitigation Plan – Keven Kettleson form the Upper Minnesota Valley Regional 

Development Commission (UMVRDC) presented the council with the current updating process 

that is happening for the Swift County Hazard Mitigation Plan. The plan sets a framework of 

response for various emergency situations. It also helps to put the county and towns in a position 

to get grants for preparation for these events. Derek Bendeal, Swift County Emergency Manager, 

also spoke about the small groups in each community in the county they are working with to 

make updates to the plan. He also spoke about the new community notification system Regroup 

that is taking the place of the former system.  

VI. Consent Agenda: A motion was made by councilmember Raddatz and seconded by councilmember 

Oyen to approve the items listed on the consent agenda. After call for discussion, Councilmember 

Lhotka-Meyer asked why there were expenses for purchases in the liquor fund as there should not 

have been any more purchases this year. Clerk/Treasurer Haugen explained that there were 2025 

expenses that were paid in 2026 as well as operating costs that were charged to that fund. After call 

for further discussion and hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion 

passed.   

VII. Business: 

a. Sell Mini Excavator – Administrator Olinger presented the staff recommendation to sell/trade in 

the mini excavator for a new payloader. The number of staff with experience and the lack of 

consistent use of the machine was the driving factor for the staff’s recommendation. Discussion 

followed between councilmembers and members of the public about why the machine was not 

being used regularly, why contractors were being called to repair main breaks rather than the city 

staff performing the work, and what type of other equipment could be purchased instead of the 

mini excavator or payloader to allow staff to repair mains and do other digging. Further 

discussion followed on how to sell the excavator. A motion to put the mini excavator up for sale 
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at auction and find out the details of a minimum price and bring it back to the next council 

meeting was made by councilmember Lhotka-Meyer and seconded by councilmember Raddatz. 

After call for discussion and hearing none, Mayor Koepp called for a vote.  All voted in favor.  

Motion passed.    

b. Appointment to Parks Commission – Mary Voorhees – Administrator Olinger informed the 

council that Mary Voorhees has volunteered for the parks commission.  A motion to appoint 

Mary Voorhees on the Park Commission to fill out Brinna Langford’s term was made by 

councilmember Lhotka-Meyer and seconded by councilmember Raddatz. After call for 

discussion and hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion passed.    

c. Drug & Alcohol Random Testing Policy – Administrator Olinger presented the policy and 

explained that the city has joined the MMUA, who will provide the notices of testing and report 

results. After reviewing the policy, Mayor Koepp had questions about coverage of whether 

equipment, not just CDL vehicles, were covered under the policy and directed Administrator 

Olinger to check into this. He also questioned the language about the fire department in the 

policy.  A motion to approve the alcohol and drug testing policy presented was made by 

councilmember Raddatz and seconded by councilmember Oyen. After call for discussion and 

hearing none, Mayor Koepp called for a vote.  All voted in favor.  Motion passed.    

d. Set Workshop for Water/Wastewater Utility Management – Administrator Olinger explained 

that the working session would be to explore options for how we move forward with 

management of the plants. There will be presentations from two different companies and the 

current city staff. A motion to set a work session to discuss management of the water and 

wastewater utilities for February 23rd at 5:00 p.m. was made by councilmember Raddatz and 

seconded by councilmember Lhotka-Meyer. After call for discussion and hearing none, Mayor 

Koepp called for a vote.  All voted in favor.  Motion passed.   

e. House of Spirits Update  – Administrator Olinger explained that he has gathered the value of 

the building, equipment and inventory. The council asked if the inventory had been completed by 

the deadlines that were outlined and were informed that the 2025 inventory was still not 

completed as the date of the meeting. Questions about selling or getting credit for returned 

merchandise was posed. Discussion moved back to the sale of the property and what would 

happen if it didn’t sell and if there would be any right by the council to reject the bids if they 

didn’t feel they were in the best interest of the city. A motion to set a minimum bid of $225,000 

and accept sealed bids until March 30th was made by councilmember Raddatz and seconded by 

councilmember Lhotka-Meyer. After call for discussion and hearing none, Mayor Koepp called 

for a vote.  All voted in favor.  Motion passed.  The council requested that a meeting be set up to 

talk with the manger of the liquor store. A motion to set a special meeting with a closed session 

for Thursday, February 19th at 5:00 p.m. was made by councilmember Raddatz and seconded by 

councilmember Lhotka-Meyer. After call for discussion and hearing none, Mayor Koepp called 

for a vote.  All voted in favor.  Motion passed. 

f. Capital Purchase Discussion – Mayor Koepp wanted to express his regret in approving the 

purchase of a new pickup for the street division of the public works department. The vehicle that 

was purchased was more vehicle than what the city needs and the concerns about the type of 

truck that were noted as the last meeting were not followed through or considered. Other 

concerns about care of the vehicle, the budget/purchase cost and communication of the quotes to 

the city council. Discussion about the street division and public works completed the business 

item.  

VIII. Information Items:  
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IX. Department & Commission Updates:  

X. Adjournment: A motion to adjourn the meeting was made by council member Raddatz and 

seconded by councilmember Oyen. After a call for discussion and hearing none, Mayor Koepp 

called for a vote.  All voted in favor and the motion passed.  Meeting was adjourned at 7:34 pm.  


