Pursuant to due call and notice thereof, a special meeting of the City Council of Appleton was held on
Thursday, February 19, 2026, in the Council Chambers at the Appleton Civic Center to discuss liquor store
and staffing.

Council Members Present in Chambers: Justin Koepp, Vanessa Lhotka-Meyer & Stacey Raddatz.
Council Members Absent: Jim Massee, Al Oyen

City Staff Present in Chambers: John Olinger — City Administrator, Abbie Thurmes-Pemberton Law Firm
After closing the session, Mayor Koepp called the meeting to order.

Thurmes defined to the council the meeting is closed to discuss allegations of Al Thurner, manager of the liquor
store. She stated these allegations surround lost money, specifically six bank deposits, dating to back in
summer of 2025. She reviewed the circumstances, police report, meeting notes with Olinger from an October
memo to Al, and the personnel policy related to discipline. She then asked for questions and input from the
council on what direction they wished this process to lead to. The council also described other questionable
activities at the liquor store that were reported by the public and for which they want answers.

Thurmes stated the council should put those concerns and questions in writing and submit them to her so she
can categorize them and then she will submit them to Olinger. Thurmes stated that Olinger should interview Al.
The council asked if they could have a representative present and Thurmes responded that if they wished to do
that they could. The council also stated they wished a police office to be present when the safe was opened.

Thurmes asked how the council wished to proceed. Did they want to pursue removal. The council responded
they wished to have answers to the questions and the safe opened before they made the determination.

Thurmes then stated that since the liquor store would be sold the city needed to follow the union contract on
layoffs. Thurmes will review and provide a process for layoff as the sale proceeds.

Adjournment: the meeting was adjourned at 6:50 pm.
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