Pursuant to due call and notice thereof, the regular meeting of the City Council of Appleton was held on
Wednesday, April 8", 2026 in the Council Chambers at the Appleton Civic Center.

Council Members Present in Chambers: Justin Koepp, Stacey Raddatz, Vanessa Lhotka-Meyer, Al Oyen &
Jim Massee

Council Members Absent: None

City Staff Present in Chambers: John Olinger — City Administrator, Emma Haugen — Clerk/Treasurer, Cody
Thomson — Appleton Police Officer

Public Present in Chambers: Mitch Fett, Herb Rotunda, Doris Arnold, Randy Henneberg, Cindy Hendrickx,
Ruth Keller, Joe Tschida — Swift County Assessor, Miranda Henriksen — Swift County Assessor’s Office and
Rick Stoltz

Public Present Online: Michael and TJ
Mayor Koepp called the meeting to order at 6:00 p.m.

IIL. Pledge of Allegiance was recited by the Council.

1. Additions or Corrections to the Agenda: An addition of a public hearing for the Local Board of
Appeal and Equalization was proposed. A motion to approve the addition was made by
councilmember Lhotka-Meyer and seconded by councilmember Raddatz After call for discussion
and hearing none, Mayor Koepp called for a vote. All voted in favor. Motion passed.

Iv. Public Forum: None

V. Public Hearing/Presentations:

a. Public Hearing — Local Board of Appeal and Equalization — Mayor Koepp opened the public
hearing at 6:01 p.m. Assessor Joe Tschida updated the council on the members that have taken
the training required by the state. The certification for Councilmembers Lhotka-Meyer and
Raddatz expire in July. No appeals of valuations were received at the county office. Ruth Keller
had some questions about the valuation and will speak to the assessor while the meeting carries
on and the public hearing stays open.

VL Consent Agenda: A motion was made by councilmember Raddatz and seconded by councilmember
Oyen to approve the items listed on the consent agenda. After call for discussion, and hearing none,
Mayor Koepp called for a vote. All voted in favor. Motion passed.

VII. Business:

a. Library Roof Quotes — Administrator Olinger informed the council that the roof has gotten so
full of leaks it looks and sounds like it is raining into the library directly. The building
maintenance lead, Les Tracy, had reached out to three contractors for quotes to repair the roof
which were provided int eh council packet. Tracy recommended that the quote for Northeast
LLC be accepted by the council as their quote for a raised roof and drains was the lowest
responsible bidder. Olinger explained that the funds would be taken from the wastewater money
market account for the present time and if the sale of the liquor store was approved, the money
from the sale would be put back into that account. A motion to approve the contract for
$156,7536.25 to fix the roof was made by councilmember Oyen and seconded by
councilmember Massee. After call for discussion, and hearing none, Mayor Koepp called for a
vote. All voted in favor. Motion passed.

b. Airport Leases — Administrator Olinger presented the leases to be sent to Swenk Air LLC due to
a change in ownership of the property that is currently under a lease to Mr. John Schwenk. The
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finance commission, last year, had looked over the leases and evaluated the rates that were being
charged for leases. They recommended that a price of $0.15 per square foot for commercial
leases and $0.10 per square foot for private leases be set. They also recommended that the lease
terms be 30 years long. Olinger explained to the council that Swenk Air LLC would have 3
commercial leases at the airport. A motion to approve the leases for Schwenk Air LLC was made
by councilmember Massee and seconded by councilmember Lhotka-Meyer. After call for
discussion and hearing none, Mayor Koepp called for a vote. All voted in favor. Motion passed.

c. Liquor Store Bids — Administrator Olinger presented the council with the two bids that were
received for the liquor store from Michael Borstad and Kimberly Mitchell. Olinger explained
that the minimum bid price was reevaluated due to the inventory being sold since the request for
bids was put out. Olinger explained that Ms. Mitchell has also agreed to pay 80% of the
wholesale value of the remaining inventory that can be sold. Olinger explained that the staff
recommended the council accept the bid from Ms. Mitchell. A motion to accept Kimbery
Mitchell’s offer of $148,5283.43 with inventory purchased at 80% of wholesale prior to closing
and set the closing date for June 1, 2026 was made by councilmember Raddatz and seconded by
councilmember Lhotka-Meyer. After call for discussion, a clarification on the length of time to
limit the off sale was inquired about. Rick Stoltz, Attorney for Ms. Mitchell, explained that the
bid included the final $10,000 to be paid after 5 years in business. Administrator Olinger
explained that this would likely be the length of time the number of off sale license issued by the
city would be limited to one. Ms. Mitchell’s attorney also said that she was interested in selling
THC products in the store as well. The council noted they were appreciative of Ms. Mitchell’s
offer. After call for further discussion and hearing none, Mayor Koepp called for a vote. All
voted in favor. Motion passed.

d. City Council/Planning Commission Work Session — Administrator Olinger explained that
there were many projects coming up that the planning commission has been working on that are
ready to start being presented to the city council. He also asked the council if they would like to
set a joint working session to start looking at these projects. A motion to set a work session for
April 22" at 5:30 p.m. was made by councilmember Lhotka-Meyer and seconded by
councilmember Massee. After call for discussion and hearing none, Mayor Koepp called for a
vote. All voted in favor. Motion passed.

e. Water/Wastewater Management — Administrator Olinger explained that the city has received 2
applications for the Public Works Director position. He would like to schedule interviews and
have a councilmember present during those interviews. The council unanimously recommended
that Mayor Koepp sit on the interview group as he had the knowledge of what it takes for that
position. Administrator Olinger also informed the council he is meeting with various companies
to give quotes for coverage in the gap time between when the contracted Class A Wastewater
Operator leaves and a potential public works director would be able to start.

f. Public Hearing — Local Board of Appeal and Equalization — Assessor Tschida reported tohe
council that he had met with Ruth Keller and discussed the valuation of her parcel. He will be
setting up a meeting with her to visit her property. A vote for no change for parcel 22-0039-000
was made by councilmember Raddatz and seconded by councilmember Massee. After call for
discussion and hearing none, Mayor Koepp called for a vote. All voted in favor. Motion passed.

i. A motion to close the public hearing was made by councilmember Lhotka-Meyer and
seconded by councilmember Raddatz. After call for discussion, and hearing none, Mayor
Koepp called for a vote. All voted in favor. The public hearing was closed at 6:27 p.m.
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VIII. Adjournment: A motion to adjourn the meeting was made by council member Oyen and seconded
by councilmember Lhotka-Meyer. After a call for discussion and hearing none, Mayor Koepp called
for a vote. All voted in favor and the motion passed. Meeting was adjourned at 6:28 pm.
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