City of Appleton Residents

Appleton City Council

® Governing Body
@ Chicf Executive Officer for the City
© Manages Through CAO

EDA
o Business Subsidy
 Tax Abatements
o TIF
® Small Business

o Land Acquisition &

Development

City Administrator

@ Chief Administrative Officer (CAO), Section 31.00 City Code

© Chief Employment Agent
® Chief Financial Officer
® Chief Procurement Officer

@ Provides for the Direct Administration of the City of Appleton
® Provides for the General Administration of the City Hospital

o City Budget and Tax Levy

Hospital Board

e Dircct Administration

Hospital and Staff
@ Hospital Policy

® Represent City in Formal Matters with Federal, State, County Government, as Directed

Director of Public Works

Water and Sewer Utility
® Contracted Operators
® Junior Operator
® Wastewater-Water Technician
® Water Treatment Plant
® Wastewater Treatment Plant
® Department Budget
® Equipment Maintenance

Streets & Alleys
® Foreman
o Street Laborers
® Snow Operations
® Snow Hauling Contracts
® Equipment Maintenance
® Fleet Schedule
® Department Budget

Parks & Recreation
@ Seasonal Mowing Staff
® Contracted Mowing
o Contracted Pruning
© Camp ground Maintenance
® Aquatic Center Maintenance

City Airport
@ Airport Administrator
® Department Budget

Facilities
o Street Shop - DOT Contract
©52-Wing
® Custodial Employee-Contract

Fire Chief

® Assistant Chief

@ Volunteer Fire Fighters
o Training

® Recruitment

Police Chief Building Inspector

® Full time Officers

A o Ensure all projects comply

MN Building Code

® Equip
@ Fire Call/Run Reporting

o City Wide Fire Safety
Operations

@ City Wide Fire Inspections

o City Wide Rescue Operations

@ Department Budget

® Customer Service

— :g;‘r“‘u:;gn Ol @il Btz
e g © Customer Service

Equip
o Incident Reports

o City Wide Public Safety Operations
o City Wide Criminal Investigations
o Chicf Law Enforcement Agent
o City Wide Rescue Operations

— @ Department Budget
 Zoning Enforcement
® Customer Service

City Clerk-Treasurer

o Custodian City Seal

® Custodian Chart of Accounts
@ Vital Records Preservation

® Account Receivable

® Assist in Audit Procedures

| e Assist with City Budget and Levy

Preparation
® Assist in Budget Tracking

o Utility Billing

® DMV Transactions

© Public Records-Data Request

® Camp ground Operations

® Aquatic Center Staffing and
Operations

e City Office Staff Supervisor

® Recruitment and Training

® Cemetery Support Services

o Utility Support Services

® Customer Service

City Accounting
Officer

® Accounts Payable

® Payroll

® Health Insurance

© DMV Transactions

o Uity Billing

® Assist in Audit Procedures

o All Journal Entrics

® Assist with City Budget and Levy Composition
® Assist in Budget Tracking

® Customer Service

Consultants Finance

Liquor Store

City Attorney Engineering
Architects W
Civil Matters © APEX Engincering @ Part Time Employees
[ @ Nelson Oyen Torvik ® Probst Engincering, @ Vendor Contracts
o Bollig Engincering o Inventory Strategy
® Department Budget
| Criminal Matters ® Customer Service
@ Daniclle Olson ® MSR Design

HR - Bargaining

@ Pemberton Law

Specialized Contracting
Tax Exemption Opinions
Matters of Public Finance

"~ Development Agreements

© TAFT Law

® Northland Securities
® Martenson & Eisele



