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MINUTES
CITY OF APPLETON, MN
PLANNING COMMISSION MEETING
MONDAY, July 1, 2024
6:00 P.M.

Appleton Council Chambers
323 N Munsterman St, Appleton, MN

CALL TO ORDER:

Fett called the meeting to order at 6:00 p.m.
CALL OF ROLL.:

Members Present: Mitch Fett, Pat Krebs, Gary Hendrickx, Kevin Wilkening
Members Absent: Ann Hanson

Others Present: City Administrator Olinger, Council Member Enke, Council Liaison Oyen, Tim Rittenour, Pat
Hammerud, Tori Hammerud

CONSIDERATION OF AGENDA: Motion by Hendrickx to accept agenda as amended, seconded by
Wilkening, motion carried unanimously.

CONSIDERATION OF MINUTES:

Motion by Hendrickx to accept the minutes as presented, Krebs seconded motion carried.

BUSINESS ITEMS:

1. Hammerud Variance, Fence over 6’ in front yard-Mr. Hammerud explained they rescued a large
white German Shepherd Dog. He stated since they have a large dog, it needs a larger space to run in.
Their lot is a corner lot requiring 30’ setbacks on both street sides. They also have a garage and a
concrete parking pad, further reducing the space for the dog. He stated they are asking for a variance to
allow a 6” fence on the Ronning Avenue side of the property that would extend past the front of the
house. The fence, he stated, would be black chain link and is see through. The fence would not extend
close to the corner obstructing traffics view of the corner. Mr. Hammerud stated the dog’s prey instinct
to chase squirrels and rabbits is stronger than the shock over the 3 area of an invisible fence. He also
stated a 4’ fence would not be adequate height to keep the dog from jumping out. Fett opened the public
hearing. Rittenour, a neighbor expressed support for the variance saying the Ronning side of the house
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doesn’t serve as the front, the remaining neighbors do not meet the structure setback, the fence is able to
be seen through and he does not feel the variance will negatively affect the neighboring property values.
With no other comments Fett closed the public hearing. The commission generally supported the
actions to keep a dog safe and realized the unique nature of this request. Olinger explained as the
commission acts, they must find practical difficulty in three aspects: reasonableness, uniqueness and
essential character. Hendrickx moved to approve a variance from the required 4’ fence height in
the front of a house with the reasonableness that keeping a large dog on a smaller corner lot
requires more space and a 4’ height fence would not restrict the dog, uniqueness being that not
everyone rescues a larger dog and essential character of the neighborhood will not be changed
since no property on the entire street meets the required 30’ setback with several having no
setback. Wilkening seconded, motion carried unanimously.

2. 2025 Budget and CIP Follow up-Olinger explained the data they put together for the License Bureau.
He explained the Licensing takes up only about 150 hours of staff time. However, this is only time that
is spent on the computer. There is more time in moving back and forth from the desk to the counter and
greeting, discussing the request and reviewing documents that are not recorded. The more important
data point is the number of transactions being over 3,300-3,500 per year. These transactions are
interruptions to staff time and cause wasted time by stopping and restarting tasks. Olinger stated the
staff are disrupted from analytical tasks to cover the license bureau. His options are to reduce the level
of service by allowing longer lines and closing for lunch or adding a staff person. The commission
reviewed these options and stated they like the service the way it is and that in the past, many complaints
were voiced when the bureau was shut down for lunch. They also stated they felt staff were doing a
good job and can coordinate the tasks. The recommendation was not to add a new staff member.
Olinger then explained the need for Wi-Fi in the old library. He stated there is a need to have a firewall
between the city Wi-Fi and public Wi-Fi. The library is not close enough to the public Wi-Fi the city
provides in the council chamber. The commission questioned the cost of $3,000. Olinger stated that
was the number quoted. The commission discussed the need for additional meeting space, especially the
conflict between the city administrator’s office and meetings or WIC monthly services in the council
chambers. The commission recommended adding the Old Library Wi-Fi to the budget.

3. Administrative Internship-Olinger stated he was considering succession planning for the
administrator. He stated he plans to offer the council a two-year contract but that would bring him to 68
years old and although someone can work past that age, he wasn’t sure if he would. He also stated that
since they couldn’t find someone from outside, growing someone from inside might be an option. He
said there was a candidate that has some of the right characteristics but needed training in the specifics
of the job like budgeting, managing, and zoning. The commission felt this was a good idea however,
Hendrickx cautioned that its hard on someone born and raised in a community to run the community.
Krebs pointed out that VVal from Madison has done it, but she agreed that it is rare. Fett asked if Olinger
had time to add this to his tasks and Olinger responded that he would include the candidate in whatever
he was doing. The commission gave consent to continue.

Planning Commission Meeting Minutes—July 1, 2024



Approved

4. Code Enforcement-Olinger stated the mowing letters went out over a week ago. Four properties
remain to be mowed and the “Destruction Letters” were sent out June 24. The property owners have
seven days from receipt of the certified letter to mow or the city will mow. Three chicken letters went
out and two have applied for permits. Olinger said he would follow up on the third. He stated he is
waiting for the council to act on the trailer ordinance before sending letters to the two who have trailers
parked on the street. He also stated the city was noticing in the newsletter, Facebook, and Press of the
impending enforcement on unlicensed and inoperable cars. He said he has a list, will verify it and send
out a notice informing people that the cars need to be moved but will proceed cautiously recognizing the
city has not enforced this code in a few years.

Next meeting is Monday, August 5.

Adjournment: Being no more business, Krebs moved to adjourn the meeting, seconded by Hendrickx,
adjourned 7:25 p.m.
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