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MINUTES
CITY OF APPLETON, MN
PLANNING COMMISSION MEETING
MONDAY, June 3, 2024
6:00 P.M.

Appleton Council Chambers
323 N Munsterman St, Appleton, MN

CALL TO ORDER:

Fett called the meeting to order at 5:00 p.m.
CALL OF ROLL.:

Members Present: Mitch Fett, Pat Krebs, Gary Hendrickx, Ann Hanson
Members Absent: Kevin Wilkening
Others Present: City Administrator Olinger, Council Member Enke, Council Liaison Oyen, John Pfaff

CONSIDERATION OF AGENDA: Olinger added trailers on the street,

Motion by Hendrickx to accept agenda as amended, seconded by Hanson, motion carried unanimously.

CONSIDERATION OF MINUTES:

Motion by Krebs to accept the minutes as presented, Hanson seconded motion carried.

BUSINESS ITEMS:

1. 2025 Budget and Capital Improvement Plan-Olinger explained the purpose of the meeting was to
identify a priority system for the additions to the 2025 budget requested by Staff and Commissions to
assist the city council. He went on to explain that the Comprehensive Plan is the main source for
determining the priorities within the city. The Comprehensive Plan has seven topic areas with goals in
each area: land use, housing, parks, economic development, public infrastructure and services,
transportation, and community vitality. Each topic has actions identified that the residents felt would
accomplish the goals. These actions should match the priorities in the budget. Other ways of
determining priorities are determining what is vital versus what is nice to have, what helps meet the
mission of a successful small town or what gives joy. Olinger then went through the adjustments to the
budget highlighting items with increases and decreases. The overall result was an increase of $41,000.
He then reviewed the capital contributions planned based on the equipment replacement schedule and
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stated the associated amount of $383,000 would probably not be able to be put aside because of the
increase in the taxes. Therefore, the commission should refine the capital improvement plan to schedule
which replacements should have reserves put aside. Finally, he reviewed the proposed capital outlays in
the capital improvement plan scheduled for 2025.

The commission reviewed each of the scheduled capital outlays. Discussion started with the request for
a grass rig and included the age, number of units, purpose, and use frequency. Hanson stated she felt
that turnout gear for fire fighters was more important than a grass rig. Hendrickx stated he felt he
needed more information about what is desired and what our current situation is before recommending a
$150,000 purchase. The commission discussed the request to replace the bay doors. Discussion
included the age of the bay doors, the inability to obtain replacement parts and that at one time the doors
were opened by hand, then by chain and finally an electric opener was installed. The commission talked
of advising the council to put away a set amount each year for replacement, so the money was available
when the equipment needed replacement. The commission advised setting aside money for the
replacement of five sets of turnout gear per year and for the replacement of one door. They
requested further information on the grass rig.

The commission reviewed the other scheduled replacements for the 2025 budget; civic center
firewall, streets pick up truck, pool canopy, airport match for the MnDOT grant, and a new
mower in the parks and cemetery. These scheduled replacements the commission approved.

The commission reviewed and rated the list of capital requests.

Part time office staff-the commission discussed the service versus the cost benefit. They requested more
information concerning the amount of staff time this service takes.

Council Chamber presentation-TopA

Banyon Electronic Timecards-TopA

Firewall Replacement-TopA

Civic Center/52-wing space study-TopB

Old Library Internet-the commission asked about the wifi in the whole building and why the library
doesn’t have it. They requested more information.

Police Squad Vehicle-$30,000 per year set aside for purchase every other year.

Police Server-TopA

Turn-out Gear-Set aside reserves for five sets per year.

Fire Hall Bay Door Replacement-Set aside reserves for one door per year until all three funded.
Grass Rig-Requested more information about the need.

Crack Fill/Seal Coat-TopA

Thielke Sidewalk-No

Streets ¥ Ton Pickup-TopA

Pool Canopy-TopA

Campground Signage-put this item in annual campground maintenance, not capital

Parks Reclaim Hospital Trail-Set aside $10,000 per year until funded for a reclaim.

Werring House-Do it with public works. Set aside $10,000 per year until funded.

Redo Site #2-TopA

Appleton Park and Trails Brochure-No
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Cut Trail along Werring to Bath House-No

Apple Trees-No

Y% Mower-TopA

Bench and Trash Can-$5,000 per year. Develop a bench sponsorship program so residents can donate a
bench in memory of someone.

Library Landscape Plan-much discussion around the fence and snow off the roof. It was also mentioned
the north entrance stairs are bad and the need for internal security so the entire building can be used
without people getting into areas not allowed. Currently, No

Cemetery Alternative Burial Build Out-No

Y% Mower-TopA

EDA Pocket Neighborhood Match-TopA

Food Truck Park-Low Priority

Core Civic Lobbyist-No

2. Snow Emergency-Chair Fett explained the revised ordinance clarifies the difference between an
accumulation of snow triggering parking restrictions and a snow emergency triggering parking
restrictions. Hendrickx moved to approve the revised wording, Krebs seconded, motion carried 3
to 1 Hanson voting No.

3. Parking Trailers-Olinger stated he planned to enforce trailers being parked on roadways, but the
ordinance doesn’t specify utility trailers, only recreational and semi-trailers. The commission agreed the
intent was to include utility trailers. Hendrickx moved to adopt language to restrict utility trailers
and all other trailers from parking on the streets over 72 hours, Hanson seconded, motion carried
unanimously.

Next meeting is Monday, July 1.

Adjournment: Being no more business, Krebs moved to adjourn the meeting, seconded by Hendrickx,
adjourned 8:25 p.m.
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