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MINUTES
CITY OF APPLETON, MN
PLANNING COMMISSION MEETING
MONDAY, MARCH 4, 2024
6:00 P.M.

Appleton Council Chambers
323 N Munsterman St, Appleton, MN

CALL TO ORDER:

Fett called the meeting to order at 6:00 p.m.
CALL OF ROLL.:

Members Present: Mitch Fett, Kevin Wilkening, Pat Krebs, Gary Hendrickx, Ann Hanson
Members Absent:

Others Present: City Administrator Olinger, Council Member Enke, Council Liaison Oyen, Brian Wojtalewicz,
John Pfaff.

CONSIDERATION OF AGENDA:

Motion by Hendrickx to accept agenda as presented, seconded by Wilkening, motion carried
unanimously.

CONSIDERATION OF MINUTES:

Motion by Krebs to accept the minutes as presented, Hanson seconded motion carried.

PUBLIC HEARINGS/PRESENTATIONS: No public hearings or presentations

BUSINESS ITEMS:

1. 5-year Capital Improvement Policy-Fett reviewed the 2024 projects. Olinger explained that some are
funded, some were not, and some were only funded if grant money were received. The commission
reviewed the projects and asked questions. Olinger stated the city was accepting RFP’s for engineering
services for this years street and trail crack fill and seal coat. The CIP identifies some streets, however,
if there is available money the city may add more mileage. The city is cooperating with the County who
is crack filling and seal coating 30 miles of roads this year. Together with them, the city may get more
mileage than expected. Hendrickx stated bidding out a small street project would probably not obtain
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bidders or if received, may not get good bids due to the size of the project. The city may need to wait
several years to pool several projects together to get bidders. Hendrickx asked if the plan they had had
changed. Olinger stated one or two minor changes were made after putting the plan in the packet. He
stated Snelling from Edquist to Bordson was moved up two years. Hanson asked if the plan can be
changed midyear. Olinger stated it is a living document and can be changed as needed. To a response
from the audience, Olinger answered that the tree replacement project is not on the CIP, it is in the
general fund budget. Fett mentioned that due to the relocation of the hospital access, they may consider
moving Thielke improvements up in the schedule.

Motion by Hendrickx to approve the 5-year capital improvement plan as amended by Olinger,
Krebs seconded, motion carried 5-0.

2. City Code Water Assessment-Olinger explained the city currently has a once-a-month water shut off
day. Those who have not paid their previous month’s bill are notified that their water will be shut off on
a certain day. On that day, if the bill is not paid, the city staff go out and shut off the water. This causes
sharp calls to city hall, or a confrontation at the water shutoff with the homeowner. The action causes
stress to the staff, stress to the homeowner and embarrassment to the neighborhood. City Staff proposed
and the council approved changing how the city addresses unpaid bills through assessments. At the end
of the year, any outstanding utility bills will be assessed to the property taxes. The commission
discussed why people do not pay their bills. They asked questions and discussed how the city might
help those in need. Wilkening asked why there isn’t assistance with utility bills like gas and electricity.
Hendrickx stated there is through the county. He stated he didn’t know if residents knew of the
assistance or had used up their allotments. Olinger stated he saw a line item on his electric bill with the
opportunity to pay into a fund to assist those who could not pay. He stated he would research if the city
could do a similar service. He stated he did not feel it likely since the city government is not a social
service provider like the county.

Wilkening moved to recommend the city council approve the amendments to chapter 52 of the
Appleton city code, Hendrickx seconded. Motion carried 5-0

3. Access Easements at Wastewater Plant-Olinger explained the city and a neighbor of the wastewater
plant discussed deer hunting on city property and accessing across city property. He stated that three
properties were landlocked, and owners wished to access their property but needed to cross city
property. Olinger stated the easiest way to accomplish this is through an easement versus a cart path.
The city attorney drafted easements to allow property owners walking access to their properties. Olinger
stated this will be accomplished through a mown path that someday will be public. The property, he
stated, is zoned as Nature Park, and will eventually have trails for the public to walk. Fett asked if the
landowners could use vehicles and Olinger responded that the easement is for walking access only. He
stated that if they wished vehicle access, they would need to pursue a cart path right.

Hendrickx moved to recommend the city council approve easements for access to landlocked
property at the wastewater plant, Hanson seconded the motion, carried 5-0.

4. Solar-Chair Fett opened the item. Mr. Wojtalewicz stated he would like to make a significant
investment in a 40Kw solar array. He stated he has one at his home but would like to construct another.
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He proposed using property at the wastewater plant. He stated there is a nice open space just north of
the plant and south of the railroad with access to the Ottertail electric lines. Another location he stated, is
the EDA industrial land on the north of the railroad. Either location provides access to Ottertail Powers
lines. Wilkening asked about the payback. Wojtalewicz stated it was about seven years. Olinger stated
there is a lot of money coming from the federal and state governments for solar projects. He asked if the
city could pursue a solar array for the wastewater treatment plant or hospital. The goal, he stated, would
be a net zero cost to the city.

The commission gave their consent to move ahead with investigating.

5. Sidewalk Study and Policy-Olinger reviewed the proposed sidewalk system map. The plan is to
connect all the neighborhoods to major destinations. The commission mentioned several resident
complaints about removing the sidewalk. Olinger stated the current sidewalk system is a $5,000,000
system. The cost to replace the Schlieman sidewalk was very expensive. The commission discussed the
sidewalk condition and recognized its’ poor condition and the locations where it is not shoveled in
winter. Moving on, Olinger introduced the second map, the 2015 conditions map. Olinger stated he
highlighted the proposed sidewalk system over the conditions map to see where the sidewalks need
repair. He stated the city would repair those sidewalks and ask the residents, who removed sidewalk
panels for water and sewer access to repair those locations. Hendrickx clarified that the city would
request those on the sidewalk system to repair their sidewalks but those not on the system would not
need to repair theirs. Olinger stated that was correct, in this current proposal. Hendrickx stated he felt
this unfair. The commission discussed what might be equitable between those on the sidewalk system
and those not on the system. The commission noted this change will take many years and leave the
sidewalks in poor condition. Wilkening proposed the city use crushed concrete until such time as the
sidewalk is removed or repaired by the city. Hendrickx stated the city could try several experimental
spots. Council Member Enke requested the commission post the proposed sidewalk system map for
public comment. The commissioners directed Olinger to post the map in various locations, so the public
had opportunity to learn about the system and comment.

Hendrickx moved to adopt the proposed sidewalk system map for public comment, seconded by
Wilkening, motion carried 5-0.

6. Code Enforcement-Olinger stated the city is looking rather poor. Code enforcement has not been
consistent, and people have not been encouraged to clean up. Olinger stated he is proposing a proactive
code enforcement strategy to help residents to clean up. The staff will perform an inspection of
violations. The residents will then receive an informational notice of the violation with encouragement
to be compliant. The city will allow time to comply then reinspect in a month or so. If the violation
persists the next letter will be a reminder with resources and information on where to dispose of things
or assistance they may obtain. The residents would have another period before a final inspection and if
the violation persists then the city would begin enforcement action. The commission asked about
staffing and Olinger stated he is the only available staff. Hanson stated the Guard provided clean up
assistance at one time. She also mentioned the Fire Department might assist. There was discussion of
the Fire Department garage sale at the fairgrounds. Olinger stated he would investigate these resources.
Maybe the city would restart the city-wide clean up.

Hendrickx moved to begin the Code Enforcement Strategy, Krebs seconded, motion carried 5-0
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Next meeting is Monday, April 1.

Adjournment: Being no more business, Krebs moved to adjourn the meeting, seconded by Hendrickx,
adjourned 7:54 p.m.
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Resolution 2024 - 03

Establishing Water & Sewer Rates
WHEREAS, the City of Appleton operates proprietary/enterprise funds, and;

WHEREAS, proprietary/enterprise funds are treated as self-sustaining business activities for a
municipality pursuant to GASB 34, and;

WHEREAS, the City of Appleton has a debt service Liability that cames a statutory prescription
for capturing 105% of the debt service liability, and;

WHEREAS, the City will annually review the revenues and expenditures of the water and sewer
systems and ensure that revenues are sufficient to pay for system expenses, including debt
service, OMR and the annual equipment replacement reserve, as necessary.

NOW THEREFORE BE IT RESOLVED, that the City of Appleton commits to implementing
the following Water & Sewer Rate Schedule:

Water Base Rate (Water Service Charse)
Residential $32.71
Commercial $43.49
Water Uzarme Rate
| Flat Fea = Includer 335 cubic foer? 300 gallons
Residential $15.67
Commercial $19.67
Usase Bate — Water use over 335 cubic feet'd 500 gallons
Residential $0.00688 per zallon
| Commearcial 3000688 per =allon |
Sewer Base Rate (Sewer Service Charge)
Residential $29 61
Apariments $39.42
Commercial $67.81
Indusinal £111.33
Sewer Usage Charge
| Flat Fee — Includes 100 cubic feet 730 gallons of water
All Users $2.80

Usage Fee — Sawar wse over 100 cubic feet'750 sallons of watsr

All Users $0.0178 per zallon ($13.34 per 750 zallons) |
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